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1. How can business use Al to create a 5-year vision and turn that vision into a clear plan?

2. Name one practical, real-world way business owners are using Al to Improve profitability?

3. How can businesses use Al to improve client acquisition and cashflow?

4. Explain how business owners can use Al to recruit, delegate, and develop a self-managed team?
5. How can Al help businesses make better strategic decisions and innovate faster?

6. Why does Al represent a structural change for businesses?

By the end of this presentation, you should be able to:
e Explain why Al represents a structural change for businesses of all types, including
architectural practices
« Outline the role that Al can play in facilitating effective leadership
e Explain the ways Al can be used for business planning and delivery

o Outline the role that Al can play in managing team capacity
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